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This 1-day session is designed for students who are almost ready to take the PMP certification exam but
would like an intense review of the exam content. Students should be thoroughly familiar with the
PMBOK® as well as the PMBOK knowledge areas and should have begun studying for the exam. The
course covers all of the PMBOK® knowledge areas and focuses on the areas students find most
challenging (such as networking and earned value). The course provides a review of the types of
questions students should expect on the exam. It is assumed that the student has the experience
required to obtain the PMP® designation.

FREE to attendees of any PMP Certification Exam Prep

Topics:

> The Exam > Project Framework > The Project Process

> Project Scope > Project Time Management Project Cost Management
Management

> Project Quality > Project Risk Management  ©  Project Human Resource
Management Management

> Project Procurement > Project Communications > Project Integration Management
Management Management

> Professional > What You Must Know For ~ »  Examination Tips And Strategies For
Responsibility The Exam Situational Questions

At the end of this course you will understand:
Integration management and how to develop a project plan
Scope initiation, planning, definition and verification
How to develop and control the project schedule
Network diagrams and how to construct them
How to estimate activity durations
Earned value calculations and reporting
Quiality control charts and how to analyze them

The difference between quality assurance and quality control Contact us
. o . _ for customized
How to identify risk and develop risk response strategies courses at your

Project communication management and the barriers to communication company.
Quiality assurance and quality control

Learn how to identify risk and develop risk response strategies
Effective project communication and stakeholder management
The procurement process and its impact on the project
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