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This two-day Scrum Master certification course provides everything you need to begin leading or
participating in a Scrum team. At completion, participants are registered for the Certified Scrum
Masters (CSM) Test, and receive a two-year membership in the Scrum Alliance, where valuable
materials and information are exclusively available. You will learn the essential concepts and tools of
Scrum, the differences between agile processes and traditional “waterfall" methodologies, and how to
build a roadmap for adopting Agile at your organization. Participants will learn how to lead
development teams towards agile operations by managing product backlogs, planning releases and
sprints, tracking and reporting progress, and conducting retrospectives. This course is taught by
leading Agile practitioners with decades of real-world industry experience at companies ranging from
small businesses to the Fortune 100. Exercises, demonstrations, facilitated discussions, case studies,
tools, templates and more are interwoven throughout the course to illustrate the principles being
taught in a comprehensive fashion interactively tailored to each class’s particular needs.

Topics:

A Case for Change » Scrum Process Overview ~Agile Planning

Agile Requirements »Agile Estimation » Product Owner

Scrum Master > The Team ~  Discovery Session

Product Backlog »  Release Planning Sp”.nt Planning, Backlog,
Review

. . . Shared Workspaces &

Daily Scrum ~ Sprint Retrospective Information Flow

Distributed Delivery » Balancing Demand & Capacity Dependencies & Multiple
Teams

Technical Debt ~  Resource & Portfolio Management ~ Starting Scrum

Scaling Scrum »  Agile Contracting » Metrics and Reporting

At the end of this course you will understand:

Understanding Scrum

I Contact us
Roles and Responsibilities for customized
The Scrum Process courses at your
Enabling Agility company.

Other Advanced Topics

See www.softkeyinc.com/pmu.php for course schedule.
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