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Project Management Boot Camp 
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Following this course, the student will understand the following: 

 The responsibilities and characteristics 
of a project manager  

 The benefits of project management 
and the role of key participants  

 How to define, form, and build the 
project team 

 How to identify all project 
stakeholders, keep them involved in 
the project, and actively manage their 
expectations 

 How to define the project goals, 
objectives, and benefits 

 How to define the project scope, 
gather requirements,  and identify all 
work required 

 How to plan a project and create a 
project management plan 

 How to develop a good work breakdown 
structure, schedule, and budget 

 How to develop time and cost 
estimates at various points in the 
project life cycle 

 How to develop the project schedule 
and define the critical path using a 
common scheduling tool 

 How to ensure the project schedule is 
realistic 

 How to monitor and track the schedule 
to identify potential trouble spots 

 How to ensure that the overall 
management of risk is effective rather 
than unrealistic 

 How to identify and analyze project 
risk and develop appropriate response 
strategies 

 How to develop a high-performing 
project team that is motivated and 
communicates effectively 

 How to more effectively manage virtual 
team members 

 How to measure and report project 
performance using earned value 
techniques 

 How to effectively monitor a project 
and control change 

 How to effectively close the project, 
release resources, capture lessons 
learned, and prepare a project 
summary report 

 Bonus: Understand basic concepts of 
agile project management and which 
agile techniques can be utilized for any 
project

 


